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Commission Smarter, Not Harder:
New Insights from the 2021 State of Sales Benchmarks

Sponsored by Varicent Concert
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Unlock performance and predictability through the science of comp  

Set Smarter 

Targets

Build Habits for 

Success

Give Real-Time 

Feedback

1 2 3

About Varicent Concert
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Agenda

• The State of Sales Comp

• SDR / AE / CS Benchmarks

• What you can (and really should) do differently in 2022

• Questions
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The State of Sales Comp 

in 2021
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Since April

4M
people have quit their job each month
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We are burned out.
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What burnout looks like

• Low productivity

• Low motivation

• Hard to start tasks

• Lack of focus
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Attainment (productivity) has dropped across all roles

42% of survey respondents tried to actively make their quotas more achievable
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Preview of Benchmarks
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SDR/BDR Benchmarks
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Account Executive Benchmarks
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Client Service Benchmarks



Strategies for 2022 

Comp
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Comp can reduce the impact of burnout in 2 ways

Cognitive Engagement Remove Ambiguity



Smarter Quota Setting
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The Power of Reward Anticipation

Disengaged Engaged

Achievable targets cause us to 

release some dopamine before 

we even win!

This re-engages and motivates 

a person to move forward again.
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We Perceive Difficulty of Targets through 4 Dimensions

This is called Psychological Distance
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Social Distance

• When reps know that 70%+ of their team is hitting quota, targets have more meaning.

• They seem achievable!
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Experiential Distance

• Move targets closer and offer a progression!

• Once people reach that first milestone, they don’t want to fall backward; they’re looking 

for that next step
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Temporal Distance

• Changing tactics by setting shorter time periods will ultimately help reps convert 

abstract goals into action.
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Spatial Distance

• Lower targets do not necessarily mean lower performance.



Pay on Activities
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This is the Blueprint to Quota
This removes any ambiguity of what needs to be done, when to hit quota
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Pay earlier to give small wins sooner in the process
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Reward Based Learning



Focused Reporting
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Give Real-Time Reporting to Reps

• Reporting frequency significantly reduces ambiguity and 

improves focus

• The number of companies providing real-time reporting 

has doubled this year, so it is becoming an expectation
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Stop the leaderboards!!!

• 72% of survey respondents have leaderboards for their SDRs

• 66% have their AEs on a leaderboard, too

• When burned out, competition is especially harmful to engagement and collaboration

• UPenn 3 year study: employee performance increased by 11% without sales leaderboards
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2022 Comp Planning Takeaways

Reward Anticipation: Targets your team can meaningfully engage in

Small Wins: Pay on activities to give a chemical jolt

Habit Formation: Remove ambiguity over what to do next

Clear Reporting: Don't have your reps guess about their next paycheck

Stop the Leaderboards (please!): Remove external, competitive stress
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3rd Annual Commission Plan 

Benchmarks Report

Coming out next week!



ssanampudi@varicent.com

Questions?


